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Rural Alliance Superintendents’ Leadership Cohort 

Northern Quest Resort and Casino 
January 12-13, 2020 

AGENDA 

Sunday, January 12th 

3:30-5:30p.m.  Dinner and Networking 
Pick up your meal card from a Rural Alliance (Kevin, Kim or Cathy) and eat with your 
colleagues at Epic Restaurant or Northern Quest Buffet prior to/or after the meeting 
 

5:30    Welcome: Kevin Jacka, Lead Superintendent/CEO, The Rural Alliance  (Kalispel Ballroom)   
 Summer Reading program 
 Art Opportunity 
 Innovia 

 
5:45 Rural Alliance Strategic Plan 

6:30 Networking/group work re: Problems of Practice 
CTE Survey Data 
Superintendents to meet in small groups to follow up on CTE, safety plans/threat assessment, or 
other topics. 
 

7:30     Shelly O’Quinn, CEO, Innovia 
 Funding opportunity 
 
8:00 Adjourn/Further Networking  

Purpose: In an effort to mitigate the isolation of geography and the challenges of rural district work, 
the Rural Alliance Superintendents’ Leadership Cohort (RA SLC) will: 

 Provide relevant and job-embedded leadership development to a cohort of eastern Washington 
rural school district superintendents beginning in school year (SY) 2018-19, and ideally continuing 
through SY 2020-21. 

 Conduct Superintendent identified relevant topical sessions/professional development that meet 
the immediate needs and challenges of the superintendents based on ISLLC standards (Interstate 
School Leaders Licensure Consortium standards) 

 Develop superintendent leadership capacity via opportunities for collegiality, shared learning, 
inquiry and mentorship 

 Provide each superintendent access to 24-hour crisis calling to other rural superintendents. 
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Monday, January 13th 
 

7:15    Breakfast/Networking (Kalispel Ballroom) 
     

7:45     Opening Remarks 

              Kevin Jacka, Lead Superintendent/CEO, The Rural Alliance  

8:00    Cory Plager, Vice President, Public Finance             
            Current Hot Topics in School Finance 
 
9:30   Adjourn /Eval 
 
10:00-4:00 Early Learning Partnership Meeting  

As a reminder, you are invited to stay and attend the Rural Alliance Early Learning Partnership meeting.   

 
                     


