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Opinions abound, but what do 
we really know?



1. The challenge is much more 
than just job loss. 

• Loss of middle class jobs will lead to 
rapidly rising inequality.

• Political tensions, instability may result.

• Health, environmental, and population 
issues will become increasingly complex. 



2. There will be a premium on skills only the 
human mind possesses



3. We will need many more “creatives”, 
innovators, and effective leaders.



4. Change will be the New 
Normal



The traditional model, in which people focus their 
learning on the years before age 25, then get a 
job and devote little attention to education 
thereafter, is rapidly becoming obsolete. 

In the contemporary world, people can expect to 
switch jobs, see whole sectors disrupted, and 
need to develop additional skills as a result of 
economic shifts. The type of work they do at age 
30 likely will be substantially different from what 
they do at ages 40, 50, or 60.

– Darrell West, The Future of Work



Chaos or Opportunity? Much 
depends on how public 

education responds.



Our educators want to innovate, but 
our systems are not ready



If the forecast is rapidity and complexity, we 
cannot respond with rigidity.



We can’t afford to lose any more talent 
…We need to move from ALL to EVERY.



The price of rigidity: Talent is evenly 
distributed but outcomes are not

• Children from high-income (top 1%) families are ten times as likely to become 
inventors as those from below-median income families. 

• Children who are living in poverty, are from racial and ethnic minority groups, 
and are English learners are 2.5 times less likely to be identified for gifted 
programs, despite achieving at the same exact levels as their peers in gifted 
programs.

• NAEP fourth grade achievements (1998 to 2013) show that 8.6% of students 
with disabilities scored proficient in reading versus 26% of nondisabled peers.

• Rural students have less access to high-speed internet, AP coursework, or 
extracurricular opportunities.

• Rural students tend to feel self-conscious about their academic abilities, and 
rural students are more likely to “undermatch” themselves when applying to 
colleges.



What if we were serious about 
learner-centered education?













• Place-based learning
• Micro-schools networked for impact: curriculum, support, 

online communities
• Will expand to 50 schools, 10,000 students in 3-5 years



What they all share..
• Coproduction with students and parents is the primary theory 

of action.

• The student is the “X” that everyone is solving for.

• Community assets are leveraged to the hilt so school can stay 
focused. 

• The goals are crystal clear and oriented around the 
opportunities and the problems of the future.

• No “boxes” and no dead ends.

• All operating outside public education. 



Discussion: How can we prepare our students 
to solve the challenges of the future?

• What are the biggest barriers to learner-
centered education in your community?

• What would it take to overcome them?


