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September 13, 2018 

New Leaders is pleased to partner with The Rural Alliance to strengthen the skill and capacity of principals to drive 

student achievement. In alignment with The Rural Alliance’s commitment to advancing postsecondary success for rural 

students, New Leaders proposes to provide job-embedded leadership development to an estimated cohort of up to 30 

principals to build their collective capacity to impact teaching and learning. Our partnership will begin in school year (SY) 

2019-20, and ideally continue through SY 2021-22.  

Introduction 
New Leaders is committed to preparing transformational leaders to deliver breakthrough results and advocate for the 

conditions that will enable great leaders—and their students—to thrive. For 17 years, New Leaders has been selecting, 

developing, and supporting aspiring school leaders to transform underperforming schools and improve student 

outcomes in our nation’s highest-need communities.  

An independent evaluation has shown that our approach works: a RAND Corporation study of our leaders over 10 years 

found a statistically significant effect on academic achievement for students in New Leader-led schools.1 Students 

outperform their peers specifically because they have a New Leader Principal. RAND recently named us as the principal 

preparation program with the strongest evidence of positive impact.  

Today, we develop leaders at all levels: teacher leaders, assistant principals, aspiring principals, seated principals and 

instructional leadership teams, and principal supervisors. To date, we have trained nearly 3,200 school and teacher 

leaders who reach more than 500,000 students annually in 20 high-need urban and rural communities nationwide.  

Our district and school leaders work with America’s highest-need students: 78% live in low-income households and 87% 

are children of color, including an average of 14% English Language Learners (ELL) and up to 30% ELLs in some districts 

and charter management organizations. Like The Rural Alliance, New Leaders envisions a day when there is excellence 

and equity in the American education system: when our schools prepare all children, particularly students of color and 

student living in poverty, for success in college, careers, and citizenship. 

New Leaders’ Transformational Leadership FrameworkTM 

Research shows—and our experience confirms—that transformational principals are the leverage point for moving 

schools from good to great. New Leaders’ Transformational Leadership Framework (TLFTM) outlines our competency-

based approach to leadership development. The TLF defines five major categories (see Table 1 below) that are central to 

school improvement and the basis of our work with district and charter partners.
2 Aligned with Professional Standards 

for Educational Leaders, the TLF pulls from a wide evidence base and has been documented in New Leaders’ book, 

Breakthrough Principals.
3
   

                                                                 
1
 Gates et al. (2014). Preparing principals to raise student achievement: Implementation and effects of the New Leaders program in ten districts. Santa Monica, CA: 

RAND Corporation. Retrieved from http://www.rand.org/content/dam/rand/pubs/research_reports/RR500/RR507/RAND_RR507.pdf 
2
 The TLF evidence base includes more than 100 site visits and case studies of schools that achieved dramatic gains between 2006-2011 in New Leaders’ program 

sites and Effective Practice Incentive Community (EPIC) partner sites; an extensive review of the available research on the practices of effective schools and 
leadership; and the collective knowledge of the New Leaders staff and program participants. 
3
 Desravines, J., Aquino, J., & Fenton, B. (2016). Breakthrough Principals. San Francisco: Jossey-Bass. 

http://www.rand.org/content/dam/rand/pubs/research_reports/RR500/RR507/RAND_RR507.pdf
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Table 1. Transformational Leadership Framework 

Transformational Leadership Framework  

Learning and 

Teaching 
 

Leader ensures that curriculum, instruction, and assessments are aligned to rigorous 

college and career readiness standards 

Talent 

Management 
 

Ensure the development, efficacy, and sustainability of professional learning communities 

and teacher teams within the school; deliver actionable feedback and coach staff 

members to achieve excellence 

School 

Culture 
 

Foster an intellectual and caring culture of deep learning, structured inquiry, and ongoing 

curiosity for all members of the school community including families; build this out 

through high expectations and shared accountability 

Planning and 

Operations 
 

Create and sustain successful structures which support learning and culture for all 

members of the school community, including families; ensure that resources are always 

allocated in alignment with instructional priorities 

Personal 

Leadership 
 

Define leadership stance and style; act with integrity in accordance with values; reflect 

frequently on performance and continually seek and make change for improvement 

 

Our professional development emphasizes authentic practice and expert feedback to equip participants with skills 

needed to find solutions to the unique challenges they face. We provide school leaders with opportunities to practice 

new skills in authentic settings so they can translate theory into reality and work together to prepare all students to be 

college and career ready.  

Client Services for Principals  
New Leaders will work closely with The Rural Alliance to understand the unique local priorities of rural districts and 

identify areas of need and opportunity. We will customize the scope and sequence of work, pulling from our established 

content library to address the needs of each principal and ensure the most effective supports for participants at all 

levels. New Leaders reserves the right to modify the proposed program components in consultation with the district. 

In alignment with the strengths and priorities of The Rural Alliance, our goals for the partnership include:  

● Develop the capacity of school leaders to implement a set of standard leadership practices that are embedded 

in their district’s overall vision and strategy to prepare every student for postsecondary success    

● Improve knowledge and identification of rigorous curriculum and instructional practice aligned to college and 

career readiness standards to improve teaching and learning  

● Increase knowledge, skills, and ability of principals to coach effectively to improve student outcomes 

● Improve data-driven decision-making skills to prioritize action steps in a continuous improvement cycle 

● Develop a positive and efficacious school culture where adults and students work collaboratively to 
continuously improve the school community  

Program Components 

The proposed program components detailed below are for an estimated cohort of up to 30 principals. The components 

describe job-embedded services to be delivered both in-person and virtually. The number and type of program 

components may be changed based on the needs assessment and/or program implementation over the delivery term.  
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Program Launch (one 2-day session). Our two-day program launch will provide participants with a deep dive into 

the essential elements of transformational leadership that have been shown to dramatically improve student 

learning outcomes. Led by New Leaders, this session will establish a community of learners, assess knowledge of 

standards-based instruction, and lay the foundation for developing the mindset, culture, and practices required to 

work effectively, support strategic decision-making, and improve outcomes for teachers and students.  

Community of Practice (up to five 1-day sessions). New Leaders will facilitate up to five day-long community of 

practice sessions to engage participants in collegial, rigorous, transparent conversations and activities that deepen 

knowledge of standards-based instruction and effective leadership practices. These sessions will strengthen the 

collective capacity of participants to use data to diagnose and solve school-based challenges that accelerate or 

impede learning. Participants will also engage in consultancy protocols to share problems of practice and gain clarity 

around next steps. Possible topics include:  

● Rigorous instruction and learning tasks aligned to college and career readiness standards 

● Data-driven instructional cycles and strategic decision-making  

● Coaching and post-observation feedback 

● Building a culture of trust, efficacy, and continuous improvement 

Working collaboratively in community of practice sessions, participants will experience: a) actionable and practical 

learning, including opportunities to address school-based challenges; b) tools, resources, and strategies to improve 

student achievement;  c) planning strategies to distribute and leverage leadership in schools; and d) continuous 

professional learning and mentoring from peers. To accommodate participant travel, community of practice sessions 

may convene in the evening and continue the following day through early afternoon.   

Leadership Walks (up to three 1-day sessions). Building on the content of the community of practice sessions, 

leadership walks will deepen participants’ skills in the supervision of instruction aligned to college and career 

readiness standards. Led by New Leaders, leadership walks will engage participants in observing classroom 

instruction and identifying school- and/or district-wide patterns that, if addressed, will improve learning. They 

provide participants with a real-time opportunity to: 

● Develop a mental model for quality instruction and learning tasks 

● Identify high-leverage action steps to improve instructional patterns 

● Build collective capacity to lead instructional change and improve student outcomes  
 

Leadership Walks are facilitated in groups of no more than eight participants. For this partnership, each participant 

will engage in up to three day-long leadership walks, and New Leaders will lead up to 12 day-long leadership walks 

over the course of the program year. Leadership walks will be hosted at select school sites, to be determined in 

collaboration with The Rural Alliance. Group coaching for principals is embedded. 

One-on-One Coaching (Up to one 1-day in-person session and four 2-hour virtual sessions).  Individualized 

coaching sessions will be provided to each participant, including up to one day-long  in-person session and four two-

hour virtual sessions. This differentiated layer of support allows participants to apply their learning to their own 

practice and rural context. Skillfully targeting individual areas of growth, coaching will provide real-time feedback to 

stimulate problem-solving and identification of action steps.  

Sustainability Action Planning (One 1-day session). Facilitated by New Leaders, this two-day session will allow 

participants to use their newly acquired knowledge and skills to sustain learning and address new challenges in the 

following year. Co-constructed with New Leaders, the sustainability leadership action plan will identify concrete 

action steps and key stakeholders to drive systemic decision-making and fuel continuous improvement.    
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Delivery Timeline 

Table 2 outlines the proposed timeline for New Leaders to deliver program services. The final timeline will be 

determined based on the scheduling needs of the Rural Alliance and New Leaders.  

Table 2. Program Delivery Table for SY 2019-20 

Program 
Components 

Sessions PER Participant Timeline for SY 2019-2020 

Delivery Total #  
of  Sessions 

Length 
of Session AUG SEP OCT NOV DEC JAN FEB MAR APR 

Program Launch++ In-person 1 2 days ●         

Community of 
Practice  

In-person 5 1 day   ● ● ●  ● ●   

One-on-One 
Coaching  

In-person 1 1 day ● 

Virtual  4 2 hours  ●  ●  ●  ●  

Leadership Walks** 
Onsite at 
select district 
(TBD) 

 3 1 day   ●   ●  ●  

Sustainability 
Action Planning 

In-person 1 1 day         ● 

++ Prior to Program Launch, New Leaders will conduct a needs assessment to: 1) ensure mutual understanding of The Rural Alliance’s theory of 
action, strengths, priorities, and expected outcomes for the proposed scope of work; and 2) inform and refine content or services, if needed, in 
consultation with The Rural Alliance. The needs assessment includes up to five 90-minute school visit(s), 60-minute interview(s) with district 
leadership, and a virtual 60-minute focus group with potential participants representing the range of roles, schools, and tenure of participants. 
** Leadership Walks are facilitated in groups of no more than eight participants. For this partnership, each participant will engage in up to three 
day-long leadership walks, and New Leaders will lead up to 12 day-long leadership walks over the course of the program year.   
 

Program Outcomes  
Expected outcomes for participants are in alignment with our partnership goals. We will support principals to:  

● Build a common language and calibrate on what effective, rigorous, standards-based instruction looks like in 

order to better inform coaching, teacher professional development, and data analysis  

● Use leadership walks as a tool to inform systemic school-based decision-making and impact student 

achievement  

● Develop a variety of coaching habits and skills that will support the instructional vision of the school  

● Identify and hone leadership capacity within their schools and develop systems to build a culture of collective 

efficacy and implement high-quality instruction at scale  

● Effectively integrate multiple forms of data and identify key stakeholders to develop a school-based 

sustainability action plan  

● Use self-reflection as a strategy to hone leadership competencies, strengthen systemic decision-making, and 

develop sustainable practices that drive student achievement    

 

New Leaders will use the following metrics to determine program effectiveness: percentage of program participants 

who agree that: 1) the program improved their skills and knowledge; 2) they used what they learned in the program; 

and 3) the program had an impact on student learning. Final metrics will be decided in collaboration with the district.  

 

 

 


